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Acceptance criteria

<Name of product>
for
<name of customer>

 1  Document properties

 1.1  Background

This document states the Acceptance Criteria as according to PRINCE2. This document is intended to provide a definition in measurable terms of what must be done for the final product to be acceptable to the customer and staff who will be affected by the project. 

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

Draft
2008-09-23
Initial draft
KS

Draft2
2008-10-23
Filling out the criteria and some more info
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  List of criteria

<All criteria should be measurable. They should also be realistic, both individually and seen together.>

The following constitutes the defined criteria that the project is to meet to be acceptable.

 2.1  <Availability>

<State the products level of availability in measurable terms>

 2.2  <Reliability>

<State the products level of reliability in measurable terms>

 2.3  <Value Defined in Utility + Warranty>

<State the value the product should deliver as defined by Utility + Warranty>

 2.4  <Development costs>

<State the development cost the project should meet>

 2.5  <Target dates>

<State target dates with accompanying objectives>

 2.6  <Hosting costs in running after the project>

<State the cost of running the product after the project is finished>

 2.7  <Security>

<State the products level of security in measurable terms>

 2.8  <User Friendliness / Ease of use>

<State the products level of user friendliness / Ease of use in measurable terms>

 2.9  <Other criteria>

<Examples: Major functions, appearance, accuracy, capacity>
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