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 1  Document properties

 1.1  Background

This document is the Quality Log as according to PRINCE 2. It is intended to provide a summary of all quality checks that are planned/have taken place. 

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

Draft
2009-01-19
Initial draft
KS

2009-02-16
2009-02-16
License
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Log item #1

<For each entry in the log, the following should be recorded>

 2.1  Identifier

<Reference or ID number

 2.2  Product

<What are we measuring quality on?>

 2.3  Method

<How do we measure the quality? Should be designed by Service Design>

 2.4  Staff responsible/role

<RACI matrix with one person accountable>

 2.5  Planned date

<Planned dates of measurements>

 2.6  Actual date

<Actual date of measurements>

 2.7  Result

<Pass/fail with recommendation>

 2.7.1  Action plan

<What to do for new quality check>

 2.8  Target

<When to present for new quality check>

 2.9  Sign-off date

<Sign-off date for the PM and the Executive>
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