[image: image1.jpg]é/\

RoL

FreeCode

D





Product Description

<Name of project>
for
<name of customer>

 1  Document properties

 1.1  Background

This document is the Product Description as according to PRINCE 2. It is intended to describe the nature, purpose and function of the product. 

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

Draft
2009-01-19
Initial draft
KS

2009-02-16
2009-02-16
License and QA mods
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Product details

 2.1  Identifier

<Unique identification for the product>

 2.2  Title

<Title of the product>

 2.3  Purpose

<Why is the product needed? What purpose will it fulfil? Is it a means to an end or an end in itself?>

 2.4  Composition

<List the parts this product is composed of, such as Configuration Items (CI’s)>

 2.5  Derivation

<List the products from which this product is derived, the “mother”-products of this one.>

 2.6  Format and presentation

<Define the standards that the product should adhere to>

 2.7  Allocation

<Set up a RACI-matrix for the product. RACI is an acronym for Responsible, Accountable, Consulted, Informed. Only one person can be accountable.>

 2.8  Quality criteria

<List the quality criteria as defined in the PID, or refer to the PID>

 2.9  Quality check method

<How to measure the quality>

 2.10  Quality check skills required

<List the resources and capabilities required to measure the quality>
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