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Stage plan

<Name of product>
for
<name of customer>

 1  Document properties

 1.1  Background

This document is the Stage Plan as according to PRINCE 2. It is intended to be used as the basis for project management control and management throughout each stage.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

Draft
2008-11-07
Initial draft
KS

2009-02-16
2009-02-16
License
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Document content

<Derive the information as appropriate from the Project Plan and resource availability.>

 2.1  Plan description 

<Describe briefly what the plan covers (Define the actual stage) and the planned approach (Aligned to Project approach in PID).>

 2.2  Quality plan

<List the quality control methods to be used for each major product, outline the timing and resources for each quality check.>

 2.3  Plan prerequisites

<List the prerequisites which must be in place at the start of the stage, and which must be present for the duration of the stage.>

 2.4  External dependencies

<External dependencies can be derived from the Senior Supplier>

 2.4.1  Tolerances

<Based on the total project tolerances>

 2.4.2  Planning forecasts

<Give an outline of how the stage will be performed.>

 2.4.3  How the plan will be monitored and controlled

<List RACI matrices and align them to the communication plan.>

 2.5  Reporting

<When and how>

 2.5.1  Graphical plan attachments

<Any graphical attachments, such as Gantt charts, dashboard quick views, etc, should be included.>

Document name: 
'Template revision: 2007-11-28
License: GPL
External reference: 

Target: 
Date: 2009-07-09
Revised: 

Author: Kristian Spilhaug, , FreeCode AS
Approved: 
Page 3 of 3


