[image: image1.jpg]é/\

RoL

FreeCode

D





PROJECT BRIEF

<NAME OF PROJECT>

FOR

<NAME OF CUSTOMER>

 1  Document properties

 1.1  Background

<In the case of the project being external (I.e. a Customer is paying for it), this document shall be an attachment to the project offer.>

This document states the Project Brief according to PRINCE 2. This document is intended to provide a full and firm foundation for the initiation of the project. The level of detail in this document will be further elaborated in the Project Initiation documents, along with an initial stage plan.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history.

Revision
Date
Description
Responsible

draft
2008-01-07
Initial draft
TBJ

draft2
2008-01-08
Fixed styles to match our standards.
GZ

draft3
2008-01-10
Updated sections as per meeting with Gustavo.
AL

2008-01-10
2008-01-10
Final review before first version.
GZ

2008-02-21
2008-02-21
Moved Team Structure to a level-2 heading. Moved business case to section 2.1.
GZ

2009-07-09
2009-07-09
Added fields to title and Author to footer
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Project properties

 2.1  Outline business case

<This section can usually be copied verbatim from the background in the project mandate. It should give a brief overview of why this project is needed and what the background for starting it is.>

<A quick outline of the business case. This outline should contain an estimate of the price and life span of the project. Include information that clearly shows which benefits the business will draw from this project. ROI and VOI are keywords here.>

 2.2  Project definition

 2.2.1  Objectives

<This section can usually be copied verbatim from the project mandate. It should give an overview of what the project should accomplish. Answer this question: “What do we want to achieve?”>

 2.2.2  Scope and constraints

<This section provides an overview of the elements that govern the outer boundary of this project. Keep in mind that it is just as important to specify what should not be done in the project as to specify what should be done in the project.>

 2.2.3  Outline project deliverables

<List the specific items that should be delivered by the end of this project. Answer this question: “What do we want to produce?”>

 2.2.4  Interfaces

<List any project dependencies, e.g. “The output of the project is needed in order to proceed with project XYZ.”>

 2.3  Team structure

<This section should list the exact project management team including B.U.S., the Project Manager, Project Support (if available), and Project Assurance. Included into this section are all communication lines in the project management team, such as but not limited to: frequency of status reports, type of communication, etc. It should also list the skills required by the people who will work with implementing the project proper.>

 2.4  Project tolerances

<Project tolerances in quality, price and time.>

 2.5  Requirements

<This section should include all the requirements the Customer posed for the wanted system from a management perspective. Different types of requirements, such as quality requirements, functionality requirements, etc. should be grouped together in subsections as makes sense.>

 2.5.1  Customer's quality requirements

<Quality requirements.>

<Add more subsections here if needed.>

 2.6  Initiation stage plan

<The initiation stage plan must exist in a different document, as it will be revised throughout the lifetime of the project. Insert reference to the initiation stage plan here.>

 2.7  Acceptance criteria

<Depending on the size and type of project, this can be as simple as “All the requirements listed in the previous section must be fulfilled” or it can be a detailed test plan together with criteria on which requirements need to be be fulfilled and to which extent. Usually, a test plan is required. Any deviation from this must be explicitly stated.>

 2.8  Risk log

<The risk log must exist in a different document, as it will be revised throughout the lifetime of the project. Insert reference to the risk log here.>
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