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PROJECT MANDATE

<NAME OF PROJECT>

FOR

<NAME OF CUSTOMER>

 1  Document properties

 1.1  Background

<In the case of the project being external (i.e. a Customer is paying for it), this document shall be an attachment to the project offer.>

This document states the Project Mandate according to PRINCE 2. This document is intended to give enough information to start up a project.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history.

Revision
Date
Description
Responsible

draft
2008-01-07
Initial draft
TBJ

draft2
2008-01-08
Fixed styles to match our standards.
GZ

draft3
2008-01-10
Updated sections as per meeting with Gustavo.
AL

2008-01-10
2008-01-10
Final review before first version.
GZ

2008-06-13
2008-06-13
Aligned with Norwegian version.
GZ

2009-07-09
2009-07-09
Added fields to front page and author to header
KS

2009-07-13
2009-07-13
QA
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Project properties

<This section must contain enough information to trigger the PRINCE2 process Starting up a Project.>

 2.1  Authority

<On whose authority is this mandate given?>

 2.2  Background

<Ensure to answer the following question: Why do we need this project?>

 2.3  Project objectives

<Ensure to answer the following question(s): What are the project objectives? What will this project solve?>

 2.4  Outline Business Case

<Outline the reasons for undertaking the project. This will work as background for the Business Case.>

 2.5  Accountable and Responsible

<The mandate should at the very least identify the Project Executive/Business Representative, leader of the BUS. This role should be filled as appropriate; the bigger the project, the higher the authority. It would also be preferable to identify a Project Manager at this point.>

 2.6  <References>

<References to external documents and/or URLs. Useful if the mandate is based on earlier work, or is part of a programme. If not applicable, you can delete this subsection.>

 2.7  Stakeholders

<Answer the following questions: Who are re customers? Who are the users? List any other stakeholders.>
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