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End stage report

<Name of product>
for
<name of customer>

 1  Document properties

 1.1  Background

This document is an End Stage Report as according to PRINCE 2. It is intended to give a summary of progress to date, the overall project situation and sufficient information to ask for a Project Board decision on what to do next with the project. The Project Board will either approve the next stage, ask for more risk assessments or say stop.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

draft
2008-11-05
Initial draft
KS

2008-11-10
2008-11-10
Filled out missing texts
KS

2009-02-16
2009-02-16
License and QA mods
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Document content

<Derive the information as appropriate from the Stage Plans, Next Stage Plan, Updated Project Plan, Risk Log, Lessons Learned Log, Quality Log, Issue Log, Exception Report/Plan and Completed Work Packages data>

 2.1  Current Stage Plan

<Include or link to the Current Stage Plan>

 2.2  Stage plan situation 

<Refer to the Next Stage Plan if one exist.>

 2.3  Performance against stage tolerances/appetite  

<Describe the performance set against defined stage tolerances/appetite.>

 2.4  Project Forecast

 2.4.1  Project plan forecast 

<Give a short account of  how the events of this stage affects the project plan.>

 2.4.2  Business Case review to ensure alignment 

<Do a review of the Business Case to ensure that the project is aligned with it. Accentuate any deviations.>

 2.4.3  Risk review and update as appropriate 

<List important changes made to the Risk log. Review the Risk log and up>

 2.5  Statistics 

 2.5.1  Project Issue situation 

<Give a short overview of the issue situation, e.g. issues received, open, pending and closed.>

 2.5.2  Quality statistics to ensure alignment 

<Breakdown of quality statistics to ensure that the project is aligned with the approved quality log.>

 2.6  Other events 

 2.6.1  Any events that affected stage performance

<A short description of any events that has affected stage performance.>
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