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 1  Document properties

 1.1  Background

This document is the Issue Log as according to PRINCE 2. It is intended to provide a summary of all project issues, owner, status and updates.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history

Revision
Date
Description
Responsible

Draft
2009-01-16
Initial draft
KS

2009-02-16
2009-02-16
License
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Log details

 2.1  ID/Reference number

<Unique ID/Reference number>

 2.2  Type

<Type of issue. E.g. Request for Change, general question, statement of concern, etc>

 2.3  Sender of issue

<Who sent the issue?>

 2.4  Owner of issue

<Who is the owner of the issue?>

 2.5  Category

<Issue category>

 2.6  Date entered

<Date the issue was entered>

 2.7  Date of last update

<Date of the last update to the issue>

 2.8  Description 

<Describe the issue>

 2.9  Relationships with other issues

<Describe any relationships to other issues>

 2.10  Status

<What is the current issue status?>

 2.11  Percentage completed

<Give a percentage estimate of how completed the issue is>

 2.12  Priority

<Issue priority>
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