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Business case

<Name of product>
for
<name of customer>

 1  Document properties

 1.1  Background

This document states the Business Case according to PRINCE 2. It is intended to document the justification for the undertaking of the project, based on the estimated cost of development and implementation against the risks and expected business benefits and savings to be gained.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

<Remove the draft history and fill in the history of the actual document>

Table 1: Document history

Revision
Date
Description
Responsible

draft
2008-10-16
Initial draft
KS

draft2
2008-10-24
Filling out more details and info
KS

2009-02-13
2009-02-13
Setting licence
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version







 2  Document content

<Derive the information from the Project Mandate/Project Brief (reasons), Project Plan (cost and timescales) and the customer.>

 2.1  Reason / Description for the project

<Describe the background reasons for the project to be undertaken. Why is the project needed?>

 2.2  Viable options for the project

<Brief descriptions of the different options considered for the project, including recommendation of the chosen option.>

 2.3  Benefits expected after the project 

<Benefits should be measurable, and comparable to today's situation.>

 2.4  Risks in terms of tolerance and appetite 

<A summary of key risks of the project, written in terms of tolerance and appetite.>

 2.5  Cost of the project

<The total cost of the project, extracted from the Project Plan>

 2.6  Total cost of ownership

<Estimated cost of running the product and/or service during and after the project life cycle. Include an estimate of increased cost due to escalation as appropriate.>

 2.7  Timescale of the project

<Every project must have defined timescale. Summarize it from the Project Plan.>

 2.8  Reasons to invest for stakeholders 

<List the reasons that the stakeholders have to invest in the project. ROI and VOI are keywords to remember.>
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