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PROJECT initiation document

<NAME OF PROJECT>

FOR

<NAME OF CUSTOMER>

 1  Document properties

 1.1  Background

<In the case of the project being external (I.e. a Customer is paying for it), this document shall be an attachment to the project offer.>

This document states the Project Initiation Document according to PRINCE 2. This document is intended to provide a full and firm foundation for the project.

 1.2  Revision history

Below is the history of the document. The columns show the document version, the version date, a short description of the corresponding version, along with the name of the responsible person.

Table 1: Document history.

Revision
Date
Description
Responsible

draft
2008-01-07
Initial draft
TBJ

2008-02-21
2008-02-21
First final version.
GZ

2008-10-24
2008-10-24
Spelling check and correction
KS

 1.3  Approvals

<The person signing this document should either be the representative for the Board, or in the case of the project being an external project, the Customer.>

This document requires the following approvals. Signed approval forms are filed in the project files.

Table 2: Approvals.

Name
Title
Signature
Date of issue
Version













 2  Project properties

 2.1  Background

<This section shall contain the same argumentation for the existence of the project as stated in the project brief or project mandate.>

 2.2  Business case

<The business case must exist in a different document, as it will be revised throughout the lifetime of the project. The information here provided is meant as a guideline to create that separate document.>

<All information that clearly shows which benefits the business will draw from this project must be stated here. ROI and VOI are keywords here.>

 2.3  Project definition

<The sections 2.3.1 – 2.3.5 can often be copied verbatim from the Project definition in the Project Brief.>

 2.3.1  Objectives

<This section can usually be copied verbatim from the project mandate. It should give an overview of what the project should accomplish.>

 2.3.2  Scope and constraints

<This section provides an overview of the elements that govern the outer boundary of this project. Keep in mind that it is just as important to specify what should not be done in the project as to specify what should be done in the project.>

 2.3.3  Project deliverables

<List the specific items that should be delivered by the end of this project.>

 2.3.3.1  Deliverable 1 (D#1)

<Describe this deliverable.>

 2.3.3.2  Deliverable 2 (D#2)

<Describe this deliverable.>

 2.3.4  Project tolerances

<Project tolerances in quality, price and time.>

 2.3.5  Interfaces

<List any project dependencies, e.g. “The output of the project is needed in order to proceed with project XYZ.”, or “The output from project KLM is used as basis for this project.”.>

 2.3.6  Project controls

<Include a complete list of project controls here. The list can be elements such as:

· Change management: Define how changes to the project management or project products will be handled.

· Configuration management: Define controlled changes to the all products (project products and management products), their relationships, their status, their owners, and any other relevant information.

· Highlight reports: Define the communication with the Board.

· Exception reports: Define the communication with the Board upon an exception.

>

 2.3.7  Project files

<Include a reference to where the project files will be stored:

· /shared/Customers/<customer name>

· wiki project page

· EGS

· Code repository

· etc

>

 2.4  Project management team structure

<This section should list the exact project management team including B.U.S., the Project Manager, Project Support (if available), and Project Assurance. Included into this section are all communication lines in the project management team, such as but not limited to: frequency of status reports, type of communication, etc. It should also list the skills required by the people who will work with implementing the project proper. Include links to job descriptions here.>

 2.4.1  Communication lines

<Define the comm lines for the project participants. An illustration is nice!>

 2.5  Project deliverables specifications

<This section should include the specifications for each project deliverable.>

 2.5.1  Deliverable 1 (D#1)

<Different types of requirements, such as quality requirements, functionality requirements, etc. should be grouped together in subsections as makes sense.

If a deliverables document is large, e.g. more than 10 pages, it should be in its own document to not bloat the PID.

Here follows a list with suggestions:

· Quality criteria in measurable terms

· Requirements specification

· Design documentation

· Acceptance criteria

· Test plan

· Future work

>

 2.6  Initial project plan

<The project plan must exist in a different document, as it will be revised throughout the lifetime of the project. Insert reference to the initial project plan here.>

 2.7  Next stage plan

<The next stage plan must exist in a different document, as it will be revised throughout the lifetime of the project. Insert reference to the initial project plan here.>

 2.8  Quality

 2.8.1  Quality system

FreeCode uses the ISO 9001 quality system for all production. 

<For each deliverable, we should state which standards shall be met. For example, Coding standards, Documentation standards, templates, etc etc.>

 2.8.2  Quality plan

<The quality plan must exist in a different document, as it will be revised throughout the lifetime of the project. 

The quality plan should address the following matters:

· How to test a product/deliverable

· When to test

· Who will test

· How the test results will be presented/documented

Use both objective (hard metrics) and subjective (soft metrics) methods.

Insert reference to the quality plan here.>

 2.9  Risk log

<The risk log must exist in a different document, as it will be revised throughout the lifetime of the project. Insert reference to the risk log here.>
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